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INTRODUCTION 

Hopgood Theatre opened in 1985 and is an integral part of the regional arts community. The state 
government have committed to lease the Hopgood Theatre to the City of Onkaparinga for 25-years 
and provide a state government grant of $6 million toward its refurbishment. 

COMMUNITY ENGAGEMENT PURPOSE 

The purpose of the engagement was to ensure that we heard the voices of the community and 
relevant stakeholders to identify community sentiment, aspirations, and future opportunities of 
Hopgood Theatre. 

ENGAGEMENT TECHNIQUES 

Techniques used to engage the local community, staff and stakeholders to provide feedback 
included: 

1. Online engagement 

• Your Say website page with online survey. The survey was distributed via email to the 
following: 

o Your Say Christmas newsletter sent to 5244 registered Your Say participants 

o Stakeholder email sent to 1586 stakeholders listed on our community register and listed 
in the engagement plan 

o Community Capacity sector networks  

o Hopgood Theatre stakeholder email group (via Country Arts SA)  

• Onkaparinga Now Article published 1 December 2022  

• Onkaparinga Arts Article published 1 December 2022 

• City of Onkaparinga Facebook which included sponsored posts. 

2. Face to face engagement  

• Four on-site drop-in sessions for community held outside Hopgood Theatre in December 
2022  

• Key stakeholder drop-in session held in Ramsay Place on 14 December 2022 

• Individual meetings with:  
o Neporendi Aboriginal Forum Inc, 25 November 2022 

o City of Onkaparinga Pipe band, 7 December 2022 

o Colonnades Tavern staff representative, 14 December 2022 

o Hopgood Arts and Theatre Supports (HARTS), 15 December 2022 

o Arts SA Director (Jennifer Layther), 15 December 2022 

o City of Onkaparinga Concert Band, 20 December 2022 

o Vicinity, 5 January 2023 

o TAFE SA Director, Business Operations (Jenny Letford) 19 January 2023. 
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3. Marketing and promotion 

• Three roadside banners located north, south and centrally across the region. 

• Business cards with QR code to Your Say survey. Provided at the following locations: 

o Nine Community Centres 

o Two Positive Ageing Centres 

o Four Youth Centres 

o Six Libraries  

o Two Onkaparinga Customer Service desks 

o Hopgood Theatre 

o Arts Centre Port Noarlunga  

o Out of the Square Arts venues (Centenary Hall Goolwa, Golden Grove Arts Centre, 
Marion Cultural Centre, Murray Bridge Performing Arts and Function Centre, Shedley 
Theatre, The Arts Centre Port Noarlunga, The Parks Theatre). 

SUMMARY OF COMMUNITY ENGAGEMENT OUTCOMES 

1. Online engagement  

Information about the engagement and opportunities for community members to have their voices 
heard were listed on the Your Say Website. 

The engagement was open from 28 November 2022 to 3 January 2023. 

The website received a total of 1700 visits across the engagement period that resulted in 422 
participants going on to complete the survey. 

A survey was included on the Your Say website which was open for the duration of the 
engagement period. 

Survey 

A survey was developed that asked specific questions depending on whether respondents had 
attended the theatre and those who had not attended. Those who had attended were asked 
questions about their experiences and aspirations for the future. Those who had not attended were 
asked questions about how we could give them rewards to attend the theatre, including their 
aspirations for the future. 

All survey responses are listed and themed in the following graph. 

All respondents were asked their age and gender. 

The majority of respondents were adults with the highest number of respondents aged 55 year or 
over (55.2 per cent, n234) and 35–54 years (34.2 per cent, n145). 
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Gender of respondents 

The majority of respondents identified as female (n286, 67.6 per cent) and secondly male  
(n121, 28.6 per cent).  

 

Respondents were then asked whether they had attended the theatre.  

The majority of respondents (94.3 per cent, n396) had attended a performance or performed at the 
Hopgood Theatre previously. 
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Attending the venue 

All survey respondents were asked to comment the first thing that came to mind when they 
thought of the Hopgood Theatre. The following key themes were identified: 

Programming  Venue (asset)  Surrounding area  

Cultural institution  

Local performing arts  

Space for creativity, arts, expression  

Local community/local asset 

Community theatre for community 
use 

Nostalgia (performed there as a 
child or watching 
children/grandchildren)  

Live theatre and performances in the 
south  

School concerts  

Dance concerts  

Citizenship ceremonies  

Small to medium  

Un-inviting  

Wasted/untapped potential  

Tucked away  

Poor accessibility  

Seating (well arranged, 
small, uncomfortable)  

Reasonably priced  

Unloved  

Affordable, reasonably 
priced  

Under-advertised  

Didn’t know it existed 

Unsafe 

Rough, bad location  

Low socio-economic  

Disadvantage  

Parking issues, far away  

Derelict  

 

When asked which space they had attended the majority of respondents who had attended 
Hopgood Theatre indicated that they had attended a performance at Hopgood Theatre (n383) 
with a smaller number indicating they had performed there themselves (n107). Other responses 
included hiring the venue (n29), attending as a technician/staff/volunteer (n48) or for other 
purposes (n50).  

 

Audience 
member 

62%

Performer 
17%

Hirer 
5%

Technician/staff/
volunteer

8%

Other
8%

Reason for attending 
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When asked which space they had attended the majority of respondents (n389, 99.2 per cent) 
indicated that they had attended or performed in the main auditorium.  

A smaller number of respondents (n59, 15 per cent) indicated they had attended or performed in 
the smaller performance theatre, also known as the Lecture Theatre.  

We asked respondents to tell us how they found out about performances. Social media and word 
of mouth were the most common ways of finding out about performances as seen in the table 
below. 

 
When asked about how easy/hard it was to find information about performances, 61.3 per cent 
said it was very easy/easy and 15.9 per cent said it was had or very hard. The below graph shows 
these results as well as the remaining 22.8 per cent who were unsure.  

 

When asked how easy it was to purchase tickets, a large majority indicated it was easy or very 
easy (n318, 81.1 per cent).  
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When asked how respondents purchased tickets, the majority of respondents indicated online 
(n262) with fewer responses favouring over the counter at theatre (n97), direct from provider (n82) 
and over the phone (n41).  

Respondents who indicated that they had not attended the venue were asked the main reason as 
to why they had not attended. The majority of responses (65.2 per cent, n15) indicated that most 
did not know what was on. 

  

Comments associated with other reasons indicated a preference to travel to the city, no need to 
attend, unfamiliarity with the area, being refused access and feelings of being unsafe due to 
surrounding area.  
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We asked respondents who hadn’t previously attended the theatre if there was anything that 
would encourage them to attend the theatre in the future. Responses indicated:  

• Better communication and promotion of what’s on and the associated cost 

• More touring performances, diversity in programming   

• More public/community participation  

• Increased feelings of safety to the surrounding area. 

Performances and using the space 

Respondents who had attended Hopgood Theatre previously were asked how often they would 
like to attend a show each year with 54 per cent of respondents indicating several times (n211, 54 
per cent) with a further 13 per cent (n 51) of respondents indicating more than several times per 
year.  

We also asked what days and times they would like to attend performances. Responses indicated 
a higher preference for evening, closely followed by afternoon as shown below. Friday evening and 
Saturday evenings received the highest preference from respondents. Sunday afternoon and 
weekday evenings received moderate responses indicating some interest.  
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Preference of day/time performances 
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We asked respondents to rank a range of performance types indicting their preference for future 
performances. Responses indicated a high preference for professional stage or national touring 
performances followed by music and comedy performances. 

Preference 
(ranking) 

Performance type  

1 (most preferred) Professional stage/National touring 
performances  

2 Music concerts  

3 Comedy performances  

4 Amateur performances  

5 Kids and family entertainment  

6 School performances  

7 Films/film programs  

8 (least preferred) Non traditional (Burlesque, TED talks)  

Respondents were asked if there was anything additional they would prefer to see programmed. A 
high number of respondents indicated they were happy with the offering however suggestions 
included:  

• Interaction with major festivals such as Fringe events, Adelaide Film Festival and South 
Australia Living Arts Festival 

• Local amateur community theatre and youth ensemble  

• Local bands, open mic sessions, musicians in lobby, orchestra and home base for local city 
concert and pipe bands 

• Celebrations (i.e. Christmas shows, tribute performances, religious events, Indigenous 
Reconciliation Events and citizenship ceremonies) 

• Dance and musicals (ballet, modern, jazz, cabaret, pantomime, dance concerts and 
competitions)  

• Better use of the lobby/foyer (suggestions include musicians, exhibitions, markets, art and 
theatre workshops) 

• Public and community forums, author talks, lectures  

• Behind the scene tours  

• Private functions including weddings. 
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Participants were asked how they thought the small performance theatre space (Lecture Theatre) 
would be best used in the future. The following key opportunities were identified from the 
responses:  

• More intimate performances such as comedy acts 

• Small community events including Adelaide Arts and Fringe performances  

• Local musical performances, community theatre, schools, fringe shows, cabaret and 
experimental theatre, plays and recitals, book launches/readings and film nights 

• Lecture theatre or workshops supporting professional development 

• Home for local orchestras, rehearsal space for bands and musicians 

• Exhibitions 

• Space for hire  

• Performing arts training 

• Warm up space for performers and rehearsal. 

Respondents were asked to rank their preference to attending performances other than Hopgood 
Theatre. The following ranking was indicated: 

Preference 
(ranking) 

Locations  

1 (most 
preferred) 

The Arts Centre, Port Noarlunga  

2 Local Performing Arts Centres (e.g. wineries, cafes, 
schools)  

3 Ramsay Place (located outside the Theatre)  

4 Onkaparinga Community Hall or Community Centre  

5 (least 
preferred)  A location outside of Onkaparinga 

Venue sentiment  

We asked respondents to rate their overall experience attending Hopgood Theatre. Overall 79 per 
cent respondents indicated a positive experience rating it good or very good. Only 14 respondents 
(3.6 per cent) indicated having a negative experience rating it poor or very poor as shown below. 
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We asked respondents what their first impressions were of the Theatre. The following key themes 
were identified: 

Programming  Venue (asset) Surrounding area  

Community orientated  

Important community venue 
for locals, a hidden gem 

Uninviting and underutilised – 
opaque windows 

Poorly managed, no care and 
decreased service level  

Very friendly and welcoming 
staff onsite 

Intimate – perfect for club 
concerts 

Feels professional 

Lots of potential for festivals 

Front of house facilities are not 
great 

Dated and in need of 
refurbishment  

Seating – good capacity and 
set up but dated, small and 
uncomfortable 

Well appointed excellent 
theatre  

Good amphitheatre and 
facilities including: 

• acoustics, audio, lighting 
and amp and tech systems 

• lots of space for 
performers; good stage 
and wings; good dressing 
rooms, well laid out stage 
access 

Accessibility – more accessible 
toilets and seating  

The venue is huge 

Easy to access if you know 
where it is 

Unsafe 

Parking concerns, not close 
and needs more accessible 
parking  

Geographical position is poor  

Scary – needs more lighting 
and signage  

We asked respondents who had attended Hopgood Theatre what they most liked and least liked 
about the theatre. The following key themes were identified: 

Very good 
42%

Good
37%

Okay…

Poor 
2%

Very poor
2%

Overall experience attending Hopgood Theatre
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Most liked  Least liked  

Size and layout of the facility is good. The 
theatre capacity is good and has ample space 
backstage.  

Seating is well set up and allows for good 
vantage point of the stage with high audience 
capacity.  

Proximity for local residents is good in terms of 
close to where they live, shops and amenities, 
public transport and large parking areas.  

The facility has some great features in 
particular the size of the stage, orchestra pit 
and fly tower, backstage setup, understate 
crossover, tech booth and auditorium. 

Performances are of a high standard and 
include a good mix of shows, local usage and 
ceremonies etc. 

The theatre has a feeling of nostalgia and 
ambience, both classical and welcoming. 

The theatre is very loved by locals and viewed 
as a local asset for schools, dance and 
performing groups.  

The outside area is good during the day, the 
playground is good. 

Safety around the venue, poor lighting, parking 
some distance away  

Seating is uncomfortable, broken/damaged, 
minimal leg room and very small  

Bar and refreshments are often not open and 
does not cater for the crowds. Nowhere nearby 
to grab a meal before the show.  

Accessibility – no access to the small theatre 
for people with mobility needs, limited 
accessible seating and does not cater for a 
range of disabilities for example people who 
have carers with them. Needs accessible toilets 
and gender neutral. 

Affordability – the venue is expensive to hire  
(i.e. ticket handling, on costs) and performance 
tickets are expensive 

Performance offering – more suited to older 
people, would like to see to more diversity, 
musicals and children’s shows 

Facility décor is outdated and uninviting.  
The façade is uninviting, opaque windows are 
uninviting and it’s difficult to find the entrance. 
Open hours of the facility are limited and often 
not able to access ticket booth. 

Tech systems and sound are outdated  

Backstage facilities – needs a refresh, no 
viewing screens and need more toilets 

Respondents who had been to the theatre were also asked if there was anything that discouraged 
them from attending the theatre with 65.6 per cent respondents indicating ‘yes’ (n136) with the 
following themes identified:  

• Lack of activity, nothing of interest in the programming  

• Uncomfortable and small seating, dated décor  

• Poor customer service level, felt management and staff didn’t care about the theatre and its 
uninviting 

• Feeling unsafe. Poor lighting, security and cleanliness in the surrounding area, difficulty 
wayfinding.  Parking is a distance away 

• Accessibility is poor, too many stairs and limited wheelchair access/seating for people with 
additional mobility needs. Larger people cannot fit in the seats. Need to be able to book 
accessible spaces 
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• Lack of advertising 

• Affordability, as a performer/hirer it is expensive and no value for money. As an audience 
member it is unaffordable for people on a pension or concession 

• Out of date technical equipment, better lighting, sound and AV  

• Ability to get refreshments, not much on offer. 

Outside the venue 

We asked respondents several questions about the surrounding area to the theatre.  

We asked respondents who had been to the theatre what their mode of transport to the theatre 
was. The majority of respondents (n387, 97.7 per cent) indicated that they travelled to the theatre 
by car. A very small number indicated public transport (n35) and walking (n17) as options.  

All respondents were asked how Ramsay Place could be used in the future as part of the Hopgood 
Theatre performing arts experience. Responses were categorised between those who had 
previously attended and those who had not attended the theatre previously. 

 
Some respondents indicated that they had better ideas which are summarised as follows: 

• New marketing approach 

• Better partnerships other stakeholders in the area (Colonnades, TAFE, eateries, pop up food 
venues) 

• Increase youth engagement with the theatre 

• Bring theatre to outside performances, beaches, parks, streets 

• Designate Ramsay Place as non-smoking 
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• Improve safety and security and attract a different clientele 

• Outdoor cinema, festivals, musicians, markets and art works 

• Shift council focus to maintaining services and road safety, find ways to return a profit to 
reduce rates. 

Lastly, we invited respondents to provide any additional feedback towards the engagement.  
The following key themes were noted:  

• Accessibility is a big barrier for many people and prevents a high number of people from 
accessing performing arts. Impact to cater to a range of mobilities 

• Safety and security are paramount and prevent many people from going to the theatre 

• Improve wayfinding, signage, lighting and parking access/security 

• Positivity and excitement that the theatre is being refurbished and the future secured 

• Great potential for the southern area and a local asset. 

• Facility considerations include:  

o the foyer area to make the entrance more inviting and more seating  

o a bar and refreshment area which can cater to larger crowds, and future dining 
opportunities 

o interaction with the surrounding area and outdoor space  

o sound and technical upgrades. 

• Good appreciation that the theatre will continue 

• Interest from private independent companies to manage the venue 

• Interest from concert band to have a home base 

• Improve advertising and marketing 

• Community involvement is really important in planning for the future 

• Consider pricing to make it affordable for everyone (attending and hiring) 

• Don’t change what the theatre offers, it works brilliantly it’s just run down and need a refresh. 

Facebook engagement 

We promoted the engagement opportunity on councils Facebook page generally and through paid 
promotional post. The post was targeted to inform the general public about the engagement period 
and provided a link to the Your Say website and survey. 

The post reached a total of 11,668 people via their newsfeed and made a further 12,490 
impressions. 

Overall the posts generated 854 engagements including:  

• 88 reactions (i.e. Like: 76, Love:12) 

• 55 comments  

• 20 shares  

• 157 link clicks  
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• 534 other post clicks. 

A summary of comments received indicated the following:  

• Renovation is very welcomed and seating upgrade is prominent 

• Opportunity for children to experience the theatre is important as performers and audience 

• Affordability for hirers and currently very costly 

• Improve the canteen/bar, increase variety, open it more and improve service 

• Opportunities for the space included youth groups, battle of the bands, comedians, amateur 
theatre, play readings and workshops, live gigs, pantomimes, local theatre groups, open mic, 
local talent shows and hip-hop competitions 

• Home for local orchestras 

• Involvement in arts, fringe and feast festivals 

• Opportunities for dinner and show deals 

• Opportunities to attract big productions – size limits this 

• Keep it iconic 

• Improve marketing. 

 

2. Face to Face engagements 

On-site drop-in sessions  

We held four onsite drop-in sessions outside the Hopgood theatre. The purpose of these sessions 
was to engage with the general public and theatre patrons to better understand their impressions 
of the theatre, future hopes for the venue and programming interests.  

Drop-in sessions were targeted to when shows were being performed in the theatre and during 
activity programmed in Ramsay Place (Christmas carols). 

Community members were encouraged to respond to three questions which were displayed on 
signs outside the theatre. 
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We asked respondents the first thing that comes to mind when they think about Hopgood Theatre 
and what their dream for a future Hopgood Theatre experience was. We heard the following:  

First thing that comes to mind  
Dream for a future Hopgood Theatre 
experience 

Underutilised 

Convenience 

Not sufficient advertising – email, Facebook 
etc. 

More security 

Needs refreshing 

Unattractive entrance 

Excellent/important community resource 

Outdated 

Nostalgic 

Memories 

Potential 

Accessibility, seating, lifts etc. 

Lack of safety in area outside Hopgood 

Safe/accessibility 

Visually unappealing 

Need to revamp building, lighting for night 
access, disability theatre groups 

Great view from every seat  

Annual film festival 

More restaurants in plaza 

Great dance space 

Awesome facilities 

Good quality acts 

Utilise plaza for events 

More varied program 

Fringe events  

Masseoke 

Affordable shows 

Performing Arts Centre for excellence (like the 
old days) 

We asked respondents to tell us what programming appealed to the from nine various styles by 
placing stickers on a board to demonstrate their preference. The top rating styles included Comedy, 
Professional stage shows, and Music concerts as shown below.  
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Key stakeholder drop-in session – 14 December 2022 

We invited key stakeholders from the local area to Hopgood Theatre to attend an informal drop-in 
session. The purpose of the session was to hear the perspectives of stakeholder based on their 
direct involvement or location to Hopgood Theatre and surrounds. 

We invited representatives from the following stakeholder groups:  

• Brighton High school  

• EFM Health Club  

• Norgrove training 

• Vicinity 

• Colonnades Tavern 

• Anglicare SA Hippy 
Bus  

• Streetlight 

• Heart and Soul 

• Multiple Solutions 

• Asuria 

• Housing SA  

• Matchworks  

• genU Karingal St 
Laurence Ltd  

• Wise Employment  

• Legal Services 
Commission SA  

None of the invited stakeholders attended the session. As a result, we reached out to all 
stakeholders inviting any feedback they may have in relation to Hopgood Theatre. Shown below is 
a list of questions posed to stakeholders as a guide to support responses.   

• Previous interaction with the theatre, in particular barriers or what worked well? 

• Future interaction with the theatre, where were there opportunities, how could the different 
spaces support them? 

• Did they interact with other spaces similar to the theatre?  

• Anything else they’d like to share with us.  

We received responses from both Vicinity (Colonnades management) and the Colonnades Tavern.  

A summary of feedback is provided below.  

0 5 10 15 20 25

Business events

Amateur shows

Contemporary

Schools

Films

Kids shows

Music concerts

Professional stage shows

Comedy

What would you like to see programmed at Hopgood 
Theatre 

Number of responses
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Discussion points Vicinity Colonnades Tavern 

Previous 
interaction with 
the theatre, in 
particular barriers 
or what worked 
well? 

A functioning theatre is an important 
asset in Noarlunga 

Ramsay Place and key stakeholders 
have a unique relationship, however 
most operate in isolation 

Theatre is more common for people 
with children, it’s not very welcoming 
and often looks closed 

Lacking in promotion 

Perception that current 
management under Country Arts SA  
has not been successful 

Tavern gets quite busy when shows 
are on for pre show drinks 

Currently offer 10 per cent discount 
to theatre patrons 

Need better communication 
regarding programming 

Potentially work together with 
promotion, this previously happened 
but not since Tavern renovations. 

Future interaction 
with the theatre, 
where were there 
opportunities, how 
could the different 
spaces support 
them? 

Main purpose as a theatre 

Its comfortable and a good asset, 
just needs revitalising 

Ramsay Place affects patronage for 
everyone, generational challenges 
and antisocial behaviour. Better 
management of this space will 
support all stakeholders. Suggest 
shifting undesirable behaviour to an 
area where more policing is 
available and away from the public 
domain.  

Improvements to lighting and extra 
security for Ramsay Place would 
benefit, needs to be a long-term 
investment. 

Vicinity could have a role in 
communicating with businesses 
about future opportunities such as 
an outreach style retailer (gift shop), 
café etc 

Could potentially promote a section 
of Colonnades carpark to Hopgood 
Theatre 

Relationship is Ok but good 
communication is essential  

Communication form the theatre 
could be improved to support better 
planning  

Opportunity to explore licencing of 
the theatre by directly supplying 
drinks from the Tavern 

Did they interact 
with other spaces 
similar to the 
theatre?  

Nil Interaction with some sporting clubs 
but no other theatres.  
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Discussion points  Vicinity  Colonnades Tavern  

How could the 
theatre support 
delivery of your 
service?  

Consistent and ongoing activation of 
Ramsay Place would support all 
stakeholders, needs to be a long-
term investment  

Outdoor dining could be an 
opportunity but would be need to be 
policed well to avoid antisocial 
behaviour 

Creating customer packages.  

Council involvement is positive and 
will improve the area. Tavern has 
recently been renovated inside so 
partnering with shows will be good 

Anything else 
they’d like to 
share with us. 

Re partnerships (and some 
collaborations) involving Hopgood, 
unless there are commercial 
outcomes it is likely not to get 
supported.  

Vicinity Group manage their centres 
as business enterprises with 
everything needing to go through 
the investment team. Hopgood 
Theatre may come under the 
category of Community Sustainable 
Initiative but depends on the 
proposal 

Vicinity support previous Ramsay 
place Master Plan 

Nil 

In person meetings  

We held meetings with the following key stakeholders who were identified as having current ties 
with the Hopgood Theatre and/or significant relationships with the sector. 

City of Onkaparinga Pipe band, 7 December 2022 

Primary needs: 

• secure storage for musical instruments & equipment (one shipping container) 

• secured rehearsal space dedicated once a week  

• concerts prioritised over touring shows/shows. 

General feedback: 

• Space to display trophies/kilts 

• Located with the City of Onkaparinga Concert Bands, and Onkaparinga City Choral Society to 
create synergies  

• Manage a calendar of musical events from Hopgood Theatre 

• Develop a youth program  

• Develop a first nations program. 
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City of Onkaparinga Concert Band, 20 December 2022 

Primary need: 

• storage place for musical instruments & equipment (two shipping containers) 

• Rehearsal space, 10 x 8 metre 

• Lecture Theatre if it could be made soundproof, easily accessible, the band would need to be 
positioned where the seating is currently, also good for choirs  

• lighting at the rear of the theatre to provide safety to band members coming and going from 
rehearsal 

• improved signage to the rear of the theatre space. 

General feedback: 

• Make the theatre and Ramsey Place an arts hub with all artforms represented through 
workshops, performances, exhibitions, markets and have people creating their work 

• Bands playing in the foyer projecting out to Ramsay Place 

• Bands playing on the balcony projecting out to Ramsay Place 

Hopgood Arts and Theatre Supports (HARTS), 15 December 2022 

General discussion notes: 

• Disability access 

• Ensure communication is timely between council, HARTS and community so everyone knows 
what’s happening and what’s planned  

• Hopgood Theatre and Ramsey Place need to be seen as an Arts Hub 

• Ensure the tech is future orientated – live streaming, streaming to the foyer, digital backdrops, 
green room connectivity to stage 

• Café/cocktail lounge overlooking foyer, Ramsey Place, kiosk, ticket box, bar – all connected to 
provide a point of difference/experience/keep people longer 

• Ensure the dock has the capacity for building sets on site 

• Lecture Theatre for open mic nights, stand-up comedy, poetry readings, needs to be easily 
accessible and independent to the main theatre 

• One entry point from the car parks  

• Connect with Ramsay Place – ‘pop ups’, food trucks, festivals and events – needs to be well 
funded to work – place making, addressing safety, anti-social behaviour start with Cultural 
Development not crime prevention. 

• Discounts for residents 

• Use volunteers to make it cheaper 

• NO CENTRAL ISLE in the theatre 

• Mechanise the pit 

• Keep the Lecture Theatre open during the upgrade of the Theatre. 

Attachment 1

Version: 15, Version Date: 24/02/2023
Document Set ID: 5887897
Version: 1, Version Date: 14/03/2023
Document Set ID: 5929963



 COMMUNITY ENGAGEMENT FEEDBACK REPORT HOPGOOD THEATRE JANUARY 2023 

21 

 

Arts SA Director (Jennifer Layther), 15 December 2022 

• Acoustics are critical to the success of any theatre 

• Digital projection for sets is an emerging thing and again may offer future opportunities, 
particularly for larger production 

• Number of seats are critical for shows and sustainability 

• Programming is done 2-3 years in advance for larger shows 

• Key is sector partnerships and working together 

• Relationships between foyer and theatre is key to maximise sustainability. i.e. box office, kiosk 
and bar 

• Digital streaming and production is an emerging trend and may offer future opportunities. The 
cost of equipment will be a big factor for this 

• Digital projection for sets is an emerging thing and again may offer future opportunities, 
particularly for larger production 

• Skilled staff shortage, this is impacting touring companies developing shows 

• Attracting theatre companies (i.e. Australian Dance Theatre, Brick Theatre Company, Windmill) 
requires access to the theatre exclusive to other bookings  

• Council management is likely to be cost effective, other examples of council managed theatres 
include Marion and Golden Grove  

• Foyer space and relationship to Theatre – impacts how ultimately used – flow of people to 
theatre, box office, kiosk/bar – make it an environment that works 

• Green rooms space and access to stage is important – need differs for different groups – size of 
cast/staging/set/access to stage door – cost structure for bump in bump out – impacts what can 
be offered. 

• Adelaide is renowned for late ticket buying, this can make attracting big acts to SA difficult 

TAFE SA Director Business Operations (Jenny Letford), 19 January 2023 

In recent years TAFE SA have predominantly used the lecture theatre space for some of their 
service delivery. 

Usage of the lecture theatre has become very ad hoc and almost non-existent.  

TAFE SA currently have the capacity to accommodate all their training needs in their own venues.  

Moving forward TAFE SA have recently secured funding to roll out a new government initiative. 
This may increase demand however it is difficult to forecast.  

TAFE SA have indicated that their first preference for accommodating training needs is within their 
own facilities which is more cost efficient for their business.  
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EVALUATION 

Level of engagement received demonstrates that the local community is highly passionate about 
the future of Hopgood Theatre. 

The engagement results show: 

• 1700 visited the Your Say page  

• 422 people completed the online survey 

• 48 people liked the Facebook posts 

• 45 people commented on the Facebook post 

• 20 people shared the Facebook post. 

Our next steps are to scope the feasibility of various management models for Hopgood Theatre. 
This will include exploring alignment with the findings of this engagement report and will be 
presented to Council for consideration.  

SIGN OFF 

All feedback reports are to be reviewed by the Engagement Unit 
(engagement@onkaparinga.sa.gov.au) 

Officer who prepared the document 

Name: Pamela Hamdorf 

Position Title: Coordinator Community and Strategic Projects 

Reviewed by Community Engagement Advisor 

Name: Paula Bugden    Date:_27/1/2023 
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